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EXECUTIVE
SUMMARY

Enterprise data and
information executive
with 25+ years of
leadership across
healthcare,
government, and
private-equity-backed
growth environments.
Builds data strategies,
governance operating
models, and scalable
platforms that connect
claims, eligibility,
clinical, operational,
and financial
information to
measurable business
outcomes. Deep
expertise in HIPAA,
PHI protection, Al
governance, enterprise
architecture, metadata
management, and
cross-functional
transformation. Served
as incident commander
and Interim Chief
Information Risk
Officer during a major
healthcare data breach,
coordinating executive,
legal, federal, and law-
enforcement
stakeholders through
NIST 800-53-aligned
remediation. Trusted
advisor to C-suite,
product, engineering,
legal, compliance, and
security leadership.

bryant@bryantlister.com

linkedin.com/in/bryantlister

BRYANT LISTER
Vice President of Data Strategy, Trella Health

503-708-2126 Eugene, Oregon

bryantlister.com

& PROFESSIONAL EXPERIENCE

Executive Information Technology, Data, Security &
Transformation Leadership, Oregon Health Authority
2008 — 2025

Held progressively responsible executive and senior leadership roles
supporting one of the nation's largest public-sector healthcare
organizations. Led enterprise data, technology, governance, cybersecurity,
privacy, architecture, and transformation initiatives serving Medicaid,
managed care, public health, behavioral health, long-term services, seniors,
and people with disabilities.

+» Shaped enterprise data and information strategy across eligibility, claims,
clinical, operational, financial, public health, provider, and program
domains while strengthening trusted use of healthcare information.

» Partnered with Medicaid, Coordinated Care Organizations, healthcare
programs, product and delivery teams, legal, privacy, compliance, security,
finance, procurement, vendors, and executive leadership.

» Developed governance frameworks for data ownership, stewardship,
metadata, business definitions, information classification, quality,
privacy, retention, access, and lifecycle management.

+ Directed complex healthcare transformation portfolios up to $15M,
translating legislative, regulatory, operational, and service requirements
into roadmaps, architecture decisions, governance, and measurable
delivery outcomes.

» Developed the organization's first comprehensive Agency Security Plan,
establishing an enterprise roadmap for control maturity, risk reduction,
governance, investment, accountability, and sustained remediation.

» Served as Interim Chief Information Risk Officer and incident
commander during a major healthcare data breach involving sensitive
information, coordinating executive, legal, privacy, security,
communications, program, law-enforcement, and federal stakeholders.

» Led NIST 800-53-aligned control implementation, assessment response,
evidence development, corrective-action tracking, executive reporting,
and operational remediation in a highly regulated HIPAA environment.

» Improved enterprise information quality, executive visibility, and
organizational accountability through governance councils, portfolio
reporting, KPIs, roadmaps, and cross-functional operating models.
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COMPETENCIE !

Enterprise Data
Strategy | Healthcare
Data Governance |
Claims & Eligibility
Data | Clinical &
Operational
Information | AI
Governance &
Responsible
Adoption | Data
Architecture &
Platforms | Metadata
& Business Glossary |
Data Quality &
Lineage | Master &
Reference Data |
Information
Classification |
HIPAA & PHI
Compliance | Privacy
& Security | Analytics
Enablement |
Product &
Engineering
Partnership |
Executive
Governance |
Operating Models |
Change Leadership |
NIST 800-53 | CISSP
| CCSP | PMP |
CDMP Master

o8 CERTIFICATES

CISSP | CCSP | PMP
| Certified Data
Management
Professional (CDMP)
- Master Level | ITIL
Foundation |
Certificate in Public
Management

Vice President, Information Technology, L.4.B. Golf
May 2025 — July 2026

Recruited following private-equity investment to build enterprise technology
and information capability for a rapidly growing manufacturer. Served as
executive advisor on data, platforms, cybersecurity, architecture,
governance, and operating scalability.

*

Established the company's first long-term enterprise technology and
information strategy, aligning data, platforms, governance, security, and
priorities with growth objectives and private-equity expectations.

Built and led a multidisciplinary organization spanning enterprise
applications, ERP, infrastructure, cybersecurity, cloud, data, analytics,
integration, and end-user services.

Directed modernization across NetSuite ERP/WMS, Salesforce CRM,
Shopify, Celigo integration, EDI, Power BI, Microsoft 365, Azure, identity,
and endpoint platforms, connecting finance, manufacturing, inventory,
sales, customer operations, and reporting.

Established enterprise data ownership and stewardship across Finance,
Manufacturing, Sales, Operations, Marketing, and IT; developed shared
definitions, metadata practices, information classification, lifecycle
standards, and analytics priorities.

Created the Technology Steering Committee and introduced decision
rights, portfolio governance, stage gates, readiness criteria, executive
dashboards, and cross-functional accountability.

Established responsible Al governance connecting use-case intake,
acceptable use, privacy, security, vendor review, data quality, human
oversight, documentation, and measurable business outcomes.

Directed a $3M+ technology portfolio supporting a $200M private-equity-
backed manufacturer while governing consulting firms, system
integrators, managed providers, contracts, licensing, and vendors.

Earlier Product, Software & Delivery Leadership,

Microsystems for Education and Business; Oregon Health Authority
2001 —2008

*

*

Led product development and software-delivery activities, providing a
hands-on foundation in requirements, application design, data structures,
development, testing, implementation, and customer needs.

Directed complex technology programs involving business leaders,
technical teams, vendors, regulated operations, and organizational
change.

& EDUCATION

University of Western States, Doctor of Chiropractic

University of California, Riverside, Bachelor of Science, Biochemistry
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